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DEAN OF LIBRARY SERVICES 
EASTERN IlliNOIS UNIVERSITY 
Present: Brown, Leathers, Johnson, Laible, Moore, Lanham, Hine, Williams, Hill, Weidner 
1. NCA Update 
Dr. Baumgardner presented an update on the NCA self-study report. There was 
general discussion of the NCA evaluation process. 
2. Quality Indicators 
Dr. Nilsen attended the meeting to answer questions about Quality Indicators. She 
reported that she is looking at quality indicators from a planning and institutional 
research perspective and the content of the quality indicators is the responsibility of 
the vice president. There was general discussion. Vice President Hill asked that 
deans submit revisions and measurement indicators to her by April 15. 
3. FY94 Budget Status 
Dr. Weidner distributed budget information and explained the materials. There was 
general discussion of the budget, deficits and the PESO report. Vice President Hill 
asked deans to submit a list of concerns about this report to Dr. Weidner. 
4. Declaring Major Subcommittee Report--Recommendation Two 
Discussion deferred to next meeting. 
5. Continuing Education Adjunct Faculty 
Discussion deferred to next meeting. 
6. Other 
Dean Lanham invited Deans' Council members to attend a reception in honor of 
National Library Week next Tuesday, April 19. 
Dr. Weidner reported on the progress of the University Copier Committee. 
Vice President Hill asked if deans would like her to invite Elise Post, Director of 
Human Resources, to attend a council meeting. By consensus, it was decided to 
invite her to attend a meeting. 
Suzanne Walden 
Recording Secretary 
